
GARDEN VILLAGE MINUTES     January 16th, 2012   Annual Meeting 

President, Jim Heywood, called the meeting to order.  Minutes for Nov. 21, 2011, were accepted as 

presented.  Ewert Hilgemann, Property Manager, noted that with 115 units in the Village, there were 70 

ballots returned with 54 yes votes and -0- no votes for passing the budget for 2012.  With 36 proxies 

returned we have 31% in attendance which is a quorum.  Jim announced the results of the election and 

new Board members, Marjorie Robey and Jules Chriest, were introduced.  Officers were announced for 

the coming year:  President, Jim Heywood, Vice President, Art Dusto, Secretary, Joan King and Jules 

Chriest, Treasurer. 

Treasurer Jules Chriest gave the financial report.  The Operating Fund is $21,452 and Reserve Fund is 

$108,042.  We are in pretty good shape, thanks to the diligent work done to keep costs under control.  

There are two delinquencies amounting to $600 in the Village. 

Ewert Hilgemann, Property Manager, reported that there were seven closed sales in the Village in 2011.  

Currently, there are 9 units that are rentals.  The cap is 10%, so Garden Village has 3 more units that can 

be rented before it reaches its cap.  Ewert mentioned the three major accomplishments of 2011. (1) The 

most significant was that all 7 Villages and the Umbrella Association were able to revise and obtain 

approval by the owners for new declarations in a first vote.  (2) Next is the re-writing of all the by-laws, 

which GV has already finalized and approved.  The by-laws have been approved by the Board of 

Directors and do not require approval by the owners.  (3) At the Umbrella level, we will now begin 

revision of all the Umbrella Policy and Administrative resolutions, which include the rules and 

regulations of Providence Point.  That will begin in 2012 and continue until we have accomplished the 

task.  Ewert commended the owners for the amazing participation on voting on the CC&Rs.  In answer to 

a question Ewert referred to the new “Owners Responsibility Matrix” that will clarify who is responsible 

for repair and maintenance on our units.  This has been an unclear issue for the work orders.  Ewert will 

put the document up on the website. 

Steve Gale, Building and Maintenance Chair, talked about the cleaning of some of the concrete areas in 

the Village.  He mentioned that those owners whose units are to be painted this year need to agree on 

and select paint colors from the paint sample book.  Contractors used by residents need to be approved 

by the Facilities office.  Put in a work order if your unit has low water pressure as it could mean a leak or 

other problem at the main.  The water heater program is running behind schedule due to so many 

requests and a manufacturer’s lack of heaters.  If you notice areas of broken or sunken concrete, please 

notify PMO.  Some gutters may need another cleaning.  Please put in a work order to PMO. 

Bob Doyle, Emergency/Safety Chairman reported.  He reminded us that our smoke detectors must have 

batteries replaced, but also important is the replacement of the smoke detector itself.  Many of them 

are pretty old and should be replaced if they are more than 10 years old.  There should be a date on the 

detector.  As of January of 2013, new codes require that there be a carbon monoxide detector in each 

bedroom in the unit.  This is an important safety feature and a state law.  There will be more 

information about this from PMO before the state deadline.  The Umbrella Safety Committee has had 

several suggestions for their long range planning.  (1) That a follow-up system be developed for alerting 



and informing residents of new code requirements.  (2) Adding handicapped door entry mechanisms for 

the North & South community buildings.  Ewert said that handicapped doors have been budgeted for 

the Club House for 2012.  (3) Hand rails in public bathroom toilet areas.  PP has need for more HAM 

operators and there will be a class starting in Jan.  Bob said that we have a better than average 

Emergency Plan.  However, we must realize that in a major emergency such as an earthquake, we are 

very limited in what we are able to do.  It is very important that each resident do whatever he or she can 

to prepare themselves for any emergency.  Look at your EMERGENCY RESOURCE GUIDE, pages 1,2,3,4 

and 37 and complete as much of the preparation as you can.  Bob had one more good tip.  If you have a 

garage heater for the sprinkler system, DO NOT STORE COMBUSTIBLES NEAR IT!  You can obtain an 

alarm for a leaking water heater at Home Depot.  If there is damage from a water leak, the homeowner 

is responsible. 

Steve Gale added to his report concerning the buildings being painted this year.  If you have windows 

that have broken their seal, please have them replaced before painting begins.  It is a much easier 

project to do both projects at once.  Many of the windows in the Village did not have proper flashing 

installed at the time they were put in.  This can be the cause of dry rot and leads to expensive repair.  

Ruth Perluss announced new residents who are here from Texas.  Please be sure to welcome them to 

Garden Village. 

Don Chaney gave a report on the water usage in GV.  Water is the single largest item in our Operating 

Budget.  GV paid $63,535.13 for the water used in 2011.  The monthly average per unit it $46.04.  That 

was 20% of your GV homeowner dues.  We need to be mindful not to waste water with leaking toilets or 

dripping faucets.  Ruth Perluss commented that we need to remember that car washing in our 

driveways is not allowed.  Ruth suggested that unit owners should be accountable to pay for over usage 

of water. 

Jim reminded us of the Providence Point Annual Meeting on Jan. 24th 2012 at 10 AM at Pine Lake 

Covenant Church.  Shuttle service will be available.   Jim thanked the new members of the Board and 

also the officers who have agreed on staying another year.  Ruth thanked Jim for his service.  Thanks 

also to Marianne Plantinga and Nan Hover for the good goodies this morning.  Next Board meeting will 

be on February 20th, 2012.   Meeting adjourned. 

Submitted by Joan King, Secretary 


