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MINUTES OF REGULAR MEETING OF 
BOARD OF DIRECTORS OF THE PROVIDENCE POINT UMBRELLA 

ASSOCIATION 
 

September 25, 2012 
 

 
I. CALL TO ORDER 

The meeting was called to order at 1:40 p.m. by President Bob Sansing. 
 

II. CONFIRM QUORUM 
Directors present were Mike Shane, Bruce Eder, Dorothy Anderson, Fred 
Foster, Ruth Perluss, Barbara Stilson, Jan Elmore, Darryl Marshall, and 
Alternate Judy Haase.  Susan Kliavkoff was absent. 
 
Officers present were Bob Sansing, President, Warren Bowlus, Vice 
President, and Barbara Korte, Treasurer.  Ewert Hilgemann, Community 
Manager was also present.  Ginny Hadd, Secretary, was absent; Cynthia 
Wirtz, Office Administrator, acted as Recorder. 
 

III. APPROVAL OF MINUTES 
Darryl Marshall noted one small discrepancy on the previous month’s 
minutes.  The new tag line should read “It’s a great place to Really Live” 
with the word “really” underlined.  Minutes of the August 28, 2012 meeting 
were approved as amended. 
 

IV. ANNOUNCEMENTS 
Bob Sansing reminded the Community that there is a Town Hall meeting 
this Thursday, September 25th at 2:00 p.m. in Collin Hall.  Mike Winkler 
from Coldwell Banker Bain will make a presentation on their presence in 
our community.  Bob Sansing will give an update on the Marketing 
Committee and Jeff Wedgwood will give an update on the Website 
Development Committee.  Immediately following each presentation, there 
will be a question-and-answer session. 
 
There will also be an Umbrella Board Budget session on Tuesday, 
October 2nd at 1:30 p.m. in Collin Hall.  All residents are welcome to attend 
both meetings. 
 

V. TREASURER’S REPORT 
Barbara Korte reported there were just a couple of variances for the 
month.  There was a reclassification of money that was received in July.  
A $1200 payment from Coldwell Banker Bain was incorrectly classified as 
rent when it was actually a security deposit.  Because of the changes in 
the real estate office, it is expect that we will received about $13,677 less 
income that was budgeted for the year. 
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The second variance in August was in General Maintenance.  There have 
been more required expenditures for the month with glass window 
replacements, fire system repairs, Collin Hall dishwasher and restaurant 
repairs.  General Maintenance is expected to be about $4,500 over budget 
at year end. 

 
VI. COMMITTEE REPORTS 

Grounds Committee – Warren Bowlus 
On September 10th, after the regular Grounds Committee meeting, a Town 
Hall meeting regarding Turf Conversion followed.  Jim Duell of NLS gave a 
PowerPoint presentation and explained why turf conversion is useful in 
many ways and how it can be a money saving procedure, as well as an 
important means of water conservation.  Over 50 people attended and 
residents were given ample time to make comments; some do not like the 
results of what has taken place so far, others had positive reactions. 
 
Welcome Committee – Crish Lind 
The Welcome Committee held a Welcome Reception on Sunday, 
September 16th.  53 invites were sent out, 30 new residents were able to 
attend.  A nice time was had by all. 
 
Emergency Preparedness/Safety & Security – Ewert Hilgemann for Paul 
Brogan. 
The Emergency Preparedness Committee is planning on holding a 
Communications Drill on Saturday, September 29th.  The drill is to test and 
practice effective communications during a disaster.   
 
Long Range Planning Committee –  
Darryl Marshall – Future Changes in Technology 
Darryl presented a chapter from the Long Range Planning Committee 
regarding planning for changes in technology.  Some of the items 
recommended are already being acted upon, such as website 
development and Telecom.  Other items needing study include wiring 
infrastructure, computers, audio/visual and broadcast equipment 
upgrades, energy use and efficiency, and water usage and conservation.  
The LRPC proposes appointment of several ad-hoc committees to deal 
with these issues 
 
Gary Reul – Governance & Management 
Gary presented another chapter from the Long Range Planning 
Committee dealing with governance and management within Providence 
Point.  Some of the recommendations include annual reviews on the 
Village level of Declarations, Bylaws, Policies, etc., highlighting items of 
governance in the monthly newsletter, and Community Association 
Institute (CAI) participation.  The LRPC proposes appointing an ad-hoc 
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committee to review all Umbrella Policy Resolutions and Administrative 
Resolutions to bring them up to date. 
 
Telecom Committee – Darryl Marshall 
Darryl reported that Channel 8 is now working throughout the property, if 
anyone is still having issues with it, they should call WAVE.  WAVE has 
been helpful dealing with problems and issues, wiring, and service calls. 
 
Website Development ad-hoc Committee – Jeff Wedgwood 
Jeff reported on the progress the committee is making; a roll-out of the 
new website is expected by the end of November or beginning of 
December. 
 
Communications Committee – Gary Reul 
Gary reported that the committee is meeting every first and third Friday at 
1:30 p.m. in the Clubhouse; all residents are welcome to attend.  Gary 
handed out a sample draft of a proposed survey the committee would like 
feedback and comments on.  They are planning on distributing it within the 
next month or so via newsletters or the Building Captain system. 

 
VII. FACILITIES/MAINTENANCE REPORT 

Ed Ramsey gave an update on the front gate sign; Pack of All Trades 
will be doing the repairs to fix the top cap and lettering.  Ed is waiting 
for two bids from sign companies to be returned for the cost of the tree 
graphics.  The Forest Village sign will be done in 2013.   
 
Ed also reported that a number of residents had requested that the 
pool walls be repainted; he handed out a sample of the tile that had 
been chosen along with approved color-palette paint swatches for the 
walls.  The Maintenance department will do the painting. 
 
Ed brought up a newly discovered issue; the pool needs to be brought 
into compliance with the Virginia Graeme Baker Pool and Spa Act, 
which became effective on December 19, 2008.  The Budget and 
Finance Committee has already been presented with this concern and 
passed a motion to recommend to the Umbrella Board there are 
sufficient funds in the Reserve Fund to go ahead with this change 
order.  The Act states that the PVC pipes must be of an approved size, 
along with the drain covers, to prevent anyone from becoming trapped 
by suction on the drains, under the water.  It is best to do this work 
now, while the pool is currently empty and being resurfaced, rather 
than wait and have to empty the pool again at a later date.  There is 
also the risk that the state could order closure of the pool within the 
next five years if it is not brought into compliance.  A 4’ x 12’ section 
needs to be cut out of the bottom of the pool to enact these changes 



                                                            4                                September 25, 2012 
                                                                                        Regular Meeting Minutes 

and the cost will be approximate $12,000 - $15,000 along with $3,000 
for permits. 

 
VIII. COMMUNITY MANAGER REPORT 

Ewert reported that the security contract for Providence Point is up for 
renewal.  Securitas, our current security provider, has put forth a 
proposal for a 3-year contract for the years 2013 – 2015.  They are 
proposing no increase in 2013, with a 2% increase in each of years 
2014 and 2015.  Management believes that the offer from Securitas is 
very competitive offer and recommends that the Umbrella Board 
approve it without going out for competitive bid. 
 
Ewert also noted that the Board will be making a decision on approving 
the $19,425. needed to bring the pool into compliance. 

 
 

IX. RECESS  
No resident comments. 

 
X. OLD BUSINESS 

None. 
 

XI. NEW BUSINESS 

 Future Changes to Technology 
It was proposed that the Umbrella Board study the report presented 
by Darryl Marshall and the Long Range Planning Committee and 
defer appointing an ad-hoc committee until the next Umbrella Board 
meeting on October 23, 2012. 

 

 Governance & Management 
It was proposed that the Umbrella Board study the report presented 
by Gary Reul and the Long Range Planning Committee and defer 
appointing an ad-hoc committee until the next Umbrella Board 
meeting on October 23, 2012.  It was also recommended that the 
Board look at the Community Association Institute (CAI) website 
prior to the next meeting. 

 

 Commercial Space ad-hoc Committee 
It was decided to table appointing this committee for now; the 
Board would like to speak with Coldwell Banker Bain for their 
suggestions regarding the unused commercial space. 

 

 Consideration of Age Waiver 
The following motion was made, seconded and passed 8 for, 1 
abstention: 
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 Move to grant an age waiver to Davis to allow him to 
purchase a unit in Providence Point and live in it, along with his 
mother as his caregiver. 
 

 Security Contract Proposal 
The following motion was made, seconded and failed 3 for, 6 
against: 
 
 Move to accept the proposal for contract presented by our 
current security company, Securitas. 
 
Fred Foster stated that he felt it was important for the Board to 
research and send out the contract for bid, to make sure that 
Providence Point was getting the best possible contract and to 
follow the guidelines set out by Policy Resolution #20, Purchasing 
Policy, passed in 2009.  Jan Elmore concurred. 

 

 Appropriation of Funds, up to $19,425. for repairs to the pool. 
The following motion was made, seconded and passed 9 yes, 
0 against: 
 
 Moved to appropriate funds, up to $19,425., from the 
Reserves Fund for the pool to bring it into compliance with federal 
regulations. 

 
 

XII. ADJOURNMENT 
Meeting was adjourned at 3:04 p.m. 
 
Next regular meeting will be held on Tuesday, October 23, 2012 at 
1:30 p.m. in Collin Hall. 
 
Respectfully submitted, 

        

       Cynthia Wirtz 

       Acting Recorder 
 
 
 

 
 
 

  
 
  
 


